Fresno County Superintendent of Schools

100-Day Plan

Purpose

To ensure every student in Fresno County is supported academically, socially, and emotionally
in safe, inclusive, and innovative learning environments while engaging families and
communities as true partners in education.

Phase 1: Listening & Learning (Days 1-30)
Objectives: Build trust, understand district strengths and challenges, and connect
with stakeholders.

e Vision & Mission Alignment

°Host listening sessions with staff, students, parents, teachers, principals, union
leaders, and community partners.

° Launch an online “Voices of Fresno County” survey to capture input on

academic, social-emotional, and safety priorities.

°Meet with district and site leaders to review current progress toward vision and
mission.

e Systems of Support for Academic Achievement
° Audit existing MTSS/RTI structures to identify gaps in literacy, math, and
intervention support.

°Review student achievement data disaggregated by subgroups (ELs, foster youth,
low-income, special education).

°Review process from creation of professional development training to soliciting
district participation.
e Safe, Supportive, and Engaging Environments

¢ Conduct school climate walkthroughs in a sample of urban, rural, and alternative



schools.

°Review safety protocols and wellness initiatives (mental health, SEL programs,
Behavior Management Systems).

e Family Engagement
°Convene a Parent Advisory Council representing diverse communities.

°Review current family communication tools and accessibility (languages,
platforms, consistency).

°Review process from creation of professional development training to soliciting
district participation.

Phase 2: Planning & Prioritizing (Days 31-60)

Objectives: Develop clear strategies based on input and data; set measurable short-term and
long-term targets.

e Vision & Mission Alignment
° Draft a Superintendent’s Entry Report summarizing key findings from listening
sessions and data review.
°Share the report publicly to establish transparency and accountability.
e Academic Achievement
° Define countywide benchmarks for reading and math improvement (e.g.,
increase grade-level proficiency by 5% in Year 1).

° Identify top professional development priorities (literacy instruction, math
fluency, culturally responsive teaching).

e Safe & Supportive Environments
°Develop a District Climate Framework (clear expectations, SEL integration,
restorative practices).

°Set Year 1 goals to reduce suspensions, chronic absenteeism, and bullying by
10%.

e Family Engagement
° Adopt SMART objectives:
= 100% of families receive timely updates.
* 50% of families engaged in workshops/leadership roles.
= Partnerships with 10 community organizations by the end of 2027.

°Establish a Family Engagement Task Force to co-design workshops and parent
leadership opportunities.



Phase 3: Action & Early Wins (Days 61-100)

Objectives: Begin implementation of high-impact strategies to show momentum and build
confidence.

e Academic Achievement
° Launch countywide reading campaign with focus goals for Tk, K, 1%, 2™, and 3"
grades, and intervention structures for 4™ thru 12™ grade.
°Provide immediate intervention support (after-school tutoring, summer bridge
programs).
°Implement and deliver a teacher learning series focused on high-leverage
instructional practices.

e Safe & Supportive Environments

°Pilot SEL and Behavior Management System practices in 5—7 schools, with plans
for countywide expansion.

° Launch a Student Voice Council to advise on climate, safety, and engagement.

° Provide mental health resources (additional counselors or telehealth partnerships).

e Family Engagement
°Hold countywide Family Engagement Summit to introduce new systems and
resources.

° Expand translation and communication tools for parents (multilingual apps,
texting systems).

°Establish first round of community partnerships for wraparound services.



Deliverables by Day 100
1. Superintendent’s Entry Report published and shared with the community.
2. Districtwide academic achievement benchmarks identified and communicated.
3. Climate and Safety Framework drafted with measurable goals.

4. Parent Engagement Task Force formed with an action calendar.

5. Early wins launched: Reading Campaign, SEL pilot schools, Family Engagement
Summit.

Long-Term Outcomes (Beyond 100 Days)

Improved literacy and math outcomes across all student groups.

Safer, more supportive school climates with reduced discipline and absenteeism.
Empowered families engaged as equal partners in student learning.

A shared vision of equity, innovation, and excellence guiding all of Fresno County.
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